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From the Executive Director
Dear Friends,

A year ago, we gathered on the beautiful lawn of Happy 
Retreat in Charles Town and celebrated the Harpers Ferry 
Park Association’s 50th Anniversary. After 18 months of 
navigating the pandemic—and a minor flood scare—I 
was honestly surprised and thrilled that the celebration 
happened! We had a fantastic turnout, and it was wonderful 
toasting HFPA with old friends and new.

Last year we had a goal to recruit 50 new members. We met 
that goal plus one! Our new members have been attending 
programs and interacting on social media, filling me with 
optimism for the future of our little independent cooperating association.

In October 2021, we had the pleasure of welcoming author Kathleen Ernst back to the Ferry for an artist in 
residence stay. In addition to researching for a future publication, Kathleen held two writing workshops, offered 
virtually or in person in partnership with Shepherd University. In June of 2022, we held two blacksmithing 
workshops—back for the first time since the pandemic. 

Park visitation and Bookshop sales have continued to climb, with June and July being the highest in the past 
10 years. Inventory supply stabilized in 2022, allowing us to offer visitors a wide selection of merchandise (or 
memories) to purchase. 

Two communications interns joined us this summer—Bella and Kelsey—creating excellent social media content 
and helping to expand our followers and membership. Our certified guide program also continues to grow, and 
we hope to add three new guides to the roster this fall.

On a sad note, we lost one of Harpers Ferry’s most ardent supporters this year. Former HFPA board member 
Jim Jenkins passed away on July 1. Jim was a Harpers Ferry history and nature enthusiast, who gave much of his 
time to the betterment of this special place. I will miss our morning waves across The Green, as he walked his 
dogs and I headed to work.

I’m so fortunate that I was able to ride the highs and lows of the 
past three years with the incredible HFPA staff. Their cooperation, 
positivity, and dedication to our mission continues to inspire me every 
day. My gratitude cannot be overstated.   

With many thanks for all your support,

Cathy
Catherine Baldau
Executive Director

“The mission of the Harpers Ferry Park Association is to enhance 
the visitor experience at Harpers Ferry National Historical Park by 
supporting the park’s interpretive and educational programs and 

providing aid to conservation and preservation projects.”

Left to right: Artist in Residence Kathleen Ernst, Cathy 
Baldau, and certified guide Chris Craig.

In memory of James “Jim” Grover Jenkins
June 15, 1949 - July 1, 2022



FINANCIAL OVERVIEW
2020 Income = $156,981

2020 Expenses = $284,641
Difference = -$127,660

2022 YTD July 31 Income = $484,028
2022 YTD July 31 Expenses = $490,891

Difference = -$6,863

2021 Income = $630,144
2021 Expenses = $532,502

Difference = $97,642

YTD August 31, 2022 Total Assets = $667,604

Includes:
$64,683 in restricted funds

$257,375 cash 
$101,147 Annuity

$255,637 inventory



Tours 2021 = 327
Total visitor experiences 2021 = 2,053

Total tours given since 2013 = 1,574
Total visitor experiences = 15,185

Members 2021 = 263
Renewals* = 73%
*average nonprofit = 45%

33,289 People Reached
1,584 Reactions

3,755 Engagements

Top Facebook Post   

“Will highly recommend - exceeded expecta-
tions. Informative, fun, interesting, and even 
the 15 year old enjoyed it (and he doesn’t enjoy 
much….).”


